
 

 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Virtual Meeting 
Wednesday, September 16, 2020 

4:00 p.m. 
 

The meeting was brought to order at 4:13 p.m. 
 
Present: Councilmember Poe; Councilmember Vanorny 
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from the June 17, 2020 meeting. Seconded by 
Councilmember Poe. The motion carried.  

 
2. Presentations 
a. Annual Housing Study and Derecho Impact  
Sara Buck, Housing Program Manager, shared a presentation on the Annual Housing Study and Derecho 
Impact. Buck shared a quick overview of the Comprehensive Housing Needs Update for the City of Cedar 
Rapids. She shared the scope of the report, which analyzed demographic and economic characteristics of 
the city; reviewed existing housing stock; reviewed building permit trends; analyzed market conditions for 
rental and for-sale housing products; and assessed the need for housing product by type. Buck shared some 
of the demographic analysis data. Buck shared the housing categories and how they are defined. She shared 
the General Occupancy demand and that the For-Sale Units for Single-family are the highest demand. She 
shared the Housing Category and Housing Demand for Seniors. Buck shared the recommendations per 
housing category. She shared the residential new construction trend. Buck shared the impact of Derecho on 
housing for the City. She shared that out of the reviewed properties 7 properties were destroyed; 107 
placarded – unsafe to enter; 759 major damage; 1180 minor damage; 964 were affected; 132 available rental 
units (August survey, being updated). She shared the immediate housing needs for the next 30 to 90 days; 
they are working with FEMA. Buck shared that there are longer-term housing needs and that they are 
working on initiatives to determine long-term level of needs. She shared a list of additional supportive 
services that are available to the citizens.  
 
Councilmember Vanorny shared her gratitude towards the Community Development team. She also shared 
her thoughts about moving forward with the housing needs of the community. Councilmember Poe shared 
her appreciation of using the appropriate terms associated with housing categories. Councilmember Poe 
also had questions related to the RFP and when they are due back. Jennifer Pratt shared that the RFP’s will 
be due back on September 21, 2020. She also shared her concerns about placing families in hotel rooms 
and asked about how many families are still displaced. Pratt responded that they now know who the 
displaced families are and are working on placing them appropriately. Additionally, Pratt shared that the 
Derecho is different from any other disaster that Cedar Rapids has seen and that this disaster has affected 
more homes than any previous disaster and that the City is working on how to assist residents in need.  
 
 



 

3. Recommendation Items  
a. State CDBG-CV Grant 
Sara Buck, Housing Program Manager, shared a presentation on the State CDBG-CV Grant. She shared the 
background information about the CDBG-CV Grant. She shared that as a direct entitlement community, 
the City is eligible to apply for the CDBG-CV funds to prevent, prepare, or respond to the coronavirus 
(COVID-19), through the Iowa Economic Development Authority (IEDA). She shared that the City 
received $623,757 in April 2020 for the Eviction Prevention and food programs. Buck also shared that a 
second allocation of $1,198,566 has been calculated for Cedar Rapids, based on population and estimated 
need. The City must submit an application, detailing the proposed activity(s) that the funds will be utilized 
in order to prevent, prepare, or respond to COVID-19. Buck shared the proposed Use of Funds; which is 
an acquisition/rehabilitation of centrally located building to accommodate the following: Day Center with 
appropriate activities/services available; overflow shelter during pandemic/disaster/winter months; 
separated rooms for quarantine facilities, as needed. Buck shared that they are working with the local shelter 
providers to ensure that this idea would complement the systems that are already in place. Buck shared the 
timeline for the grant.  
 
Councilmember Vanorny requested that this location would have generator back-up power and medical 
supplies for emergencies. Councilmember Poe requested that the building be ADA compliant and a 
centrally located building.   
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Poe. The motion passed unanimously.  
 
4. Updates 
a. Eviction Prevention Program 
Sara Buck, Housing Program Manager, shared an update on the Eviction Prevention Program. Buck shared 
the program overview. This program is to assist households directly impacted with a loss of income due to 
the COVID-19 pandemic; it utilizes funding provided by HUD, through CDBG-CV. The program provides 
up to 3 months of rent and utility assistance, capped at $2,000 to eligible households at or below 80% of 
the Area Median Income (AMI); applicants referred by social service agencies to serve the most vulnerable 
to eviction and homelessness. Buck mentioned that to date they have assisted 172 households with $285,336 
allocated to rent payments, past due electric, water and gas bills; 33 are in process; and 97 non-responsive 
or not eligible for assistance. Buck also shared an update on the CDC Federal Eviction Moratorium, which 
halts residential evictions for non-payment of rent through December 31, 2020. She explained that it does 
not restrict landlords from collecting rent, late payment fees, or evicting for other reasons other than non-
payment of rent. Buck mentioned that Staff are working with Iowa Legal Aid and local social service 
agencies to communicate this information to landlords and residents.  
 
Councilmember Vanorny was glad to hear that there is continued assistance of services for residents in 
need. Councilmember Poe is appreciative of the update and would like future updates as well.  
 
b. Resource Centers & Neighborhood Association Activities 
Jeff Wozencraft, Community Development Planner, shared an update on the Resource Centers and 
Neighborhood Association Activities. Wozencraft that in response to Derecho, the Neighborhood 
Associations were supportive in the Neighborhood Resource Centers, Directing volunteer crews, taking in 
and distributing donations, sharing information, neighbors helping neighbors, and engaged in long-term 
recovery efforts. Wozencraft also shared how Neighborhood Associations have responded to the COVID-
19 pandemic; he mentioned that serval associations have transitioned to virtual or hybrid formats of 
meetings. They have had workshops with Linn County Public Health to better inform neighborhood 
association leaders. Wozencraft shared some other updates; asset mapping workshop to help identify and 
leverage assets in neighborhoods; actively engaged in Climate Change Action Planning process. Lastly, 



 

Wozencraft shared some photos from different Neighborhood Associations helping their neighbors 
throughout the pandemic and Derecho disaster.  
 
Councilmember Vanorny is appreciative of the Neighborhood Associations. She would also like to have 
the Neighborhood Associations be made aware of yearly of the different resources that the City has to offer. 
Councilmember Poe also wanted to include Neighborhood Associations in the emergency planning process.  
 
c. Zoning Code Amendments  
Seth Gunnerson, Community Development Planner, shared an update on the Zoning Code Amendments. 
Gunnerson shared some zoning code updates; staff is working on developing code language for updates 
discussed pre-storm and additionally, staff is evaluating the impacts of the Derecho and reviewing possible 
updates. Gunnerson stated that the Derecho caused significant damage to homes and other primary 
buildings, accessory structures (sheds and garages), signs, fences, required landscaping. He shared the 
impact on Zoning; that the zoning code may impact the ability to replace non-conforming structures or 
features due to: location (setback from property line), size, materials, height. Gunnerson also mentioned 
that some factors outside of zoning may affect ability to replace lost structures, signs, fences or landscaping, 
including: building and fire codes, floodplain ordinance, market conditions (availability of materials). He 
shared some previously reviewed updates. Gunnerson shared the timeline for these updates.  
 
Councilmember Vanorny had some questions about required landscaping in particular areas and residents 
not wanting to have a particular tree there etc. She had questions about sidewalks after the Derecho. She 
also had questions about mailboxes in the city right-of-way. Pratt mentioned that they will take these into 
consideration and discuss them with the committee. Councilmember Poe had questions about permitting 
for Historic District Structures. Adam Lindenlaub shared that after the Derecho they worked with staff 
about approving permits over the phone and then getting the paperwork in to not slow down the work.  
 
 
5. Public Comment 
None. 
 
6. Future Discussion Items 

• Derecho Impacts 
• Affordable housing – Maxwell Study 
• Impacts on Zoning Code 
• Review Landlord permitting 

 
Councilmember Vanorny motioned to adjourn the meeting at 5:29pm. Seconded by Councilmember Poe. 
The motion carried.  
 
Respectfully submitted, 

 
Amy Cannon, Administrative Assistant  
Community Development 
 


